
COMMISSIONER WORK SESSION OF MAY 17, 2021 
 
The Commissioner Work Session of May 17, 2021 meeting was called to order at 6:31 p.m.  
The meeting was held via ZOOM.  The announcement of Public Meetings was read by 
the Administrator. In attendance were Commissioner Bianco Bezich, Commissioner 
Roche and Commissioner Troy, the Borough Administrator, Borough Solicitor, and 
Borough Clerk.  
 
The Administrator opened the public comment portion of the meeting.   
 
John Van Dalen, Kings Highway East, welcomed the new commissioners.  He then talked 
about how he had raised objections to the agreement with Community Investment 
Strategies, LLC (CIS) regarding the affordable housing project in the Snowden Avenue 
Parking Lot.  He stated that in his legal opinion this property should be put out to bid to 
obtain bids to use the property.  Lastly, he commented on the advice the Borough 
received from Affordable Housing Attorney, Ed Schmierer of Mason Griffin & Pierson, 
which was quoted from in a recent newspaper article.  He asked to see that letter since 
it was in the newspaper.  Commissioner Bianco Bezich stated that she would like to give 
her fellow Commissioners the opportunity to review the letter before releasing.  Mr. Van 
Dalen stated that he believed the attorney-client privilege has been waived since it was 
in the papers.  The Borough Solicitor advised against releasing the letter before 
determining how the information was given to the papers.  The Commissioners agreed 
with the Solicitor’s advice. 
 
The Commissioners then reviewed who would be appointed as Mayor.  The Administrator 
advised that typically in Haddonfield it has always been the person with the highest 
number of votes.  She also noted that State Statute for Walsh Act communities is specific 
in that the Deputy Mayor position is assigned to the Commissioner of Revenue and 
Finance.  After a brief discussion Commissioners Roche and Troy agreed that the title of 
Mayor would go to Commissioner Bianco Bezich as the highest vote getter in the recent 
election. 
 
The Administrator then talked about the different portfolios – Revenue and Finance, 
Public Works and Public Safety.  Commissioner Bianco Bezich stated that everyone had 
agreed that she would keep Public Safety, and Commissioner Roche would take 
Revenue and Finance, with Commissioner Troy taking Public Works.  The Administrator 
then reviewed the various functions under each portfolio, as well as the various boards, 
commissions and committees.  The Commissioners agreed to spread out the boards as 
follows: 
 
Planning Board Member – Commissioner Troy 



Municipal Alliance – Commissioner Roche 
Human Relations Commission – Commissioner Bianco Bezich 
Business Improvement District (Partnership for Haddonfield, LLC) – Commissioner Bianco 
Bezich 
Senior Citizen Advisory Board – Commissioner Roche 
Shade Tree Commission – Commissioner Troy 
Recreation Council – Commissioner Roche 
Environmental Commission/Sustainable Haddonfield – Commissioner Troy 
 
The Administrator reviewed which of these positions were as voting members, ex-officio 
or as a liaison member.  
 
The need to start working on the State’s Certification Program for Sustainable 
Haddonfield was referenced and briefly discussed. 
 
Appointments to both the Health Insurance Fund (HIF)(JIF) and the Joint Insurance Fund 
were then discussed.  The Administrator reviewed the need to bring back information 
from both of these groups. 
 
Next, the Commissioners reviewed the meeting dates for the remainder of the year with 
the Administrator.  The requirements regarding Sunshine Notices through the Open Public 
Meetings Act (OPMA) were reviewed.  Commissioner Bianco Bezich noted that she would 
like to move towards a two (2) meetings per month schedule, with a work session held 
earlier in the month and an action meeting held two weeks later that would include 
reports from each of the departments.  Commissioner Roche expressed concerns about 
holding one (1) meeting per week and questioned the effectiveness.  The Administrator 
suggested looking at changing the schedule at the August meeting, once they had a 
chance to review the schedule more. 
 
The May 25, 2021 meeting, where the Commissioners would be ceremoniously sworn in 
to their positions was discussed; specifically, the location of this meeting due to COVID.   
The Administrator then briefly noted the various reasons we would move the meeting 
from the smaller court room to the auditorium.  Commissioner Bianco Bezich suggested 
holding the May 25th meeting on the front steps of Borough Hall and possibly closing the 
street to allow for social distancing of the attending residents. 
 
Also mentioned was fact that the Commissioners would not be able to informally talk 
amongst yourselves because of OPMA laws. 
 
The Commissioners then reviewed various requests received for the use of Borough 
property for events as follows:  



 
1. Little Stix Lacrosse – the Administrator noted that this is a privately run, paid 

program.  It was noted that the Recreation Director is consulted when field use is 
requested so that there would be no conflicts with our local sports organization.  
He has recommended the use of the Green Acres Field at Woodland Avenue and 
N. Atlantic Avenue for use in the early evening hours.  She then asked the 
Commissioners if they would want to review each request that came in, or if they 
wanted to allow for administrative review/approval.  The Commissioners agreed 
to review how they would prefer to proceed. 

 
Visits from the 4th grade classes in town were then discussed.  The Administrator provided 
a brief history of these visits to learn about local government.  Elizabeth Haddon School’s 
Principal has reached out to schedule this visit prior to the end of this school year.  They 
would like to set up outdoor meetings with the Commissioners for each of their classes.  
Commissioners Roche and Troy both expressed their interest in participating. 
 
The Administrator then reviewed the current projects coming up: 
 

- Oil spill at Bancroft – caused by testing done by developer.  She stated they would 
be submitting funding reimbursement to the developer.  We have gotten the 
entire area get cleaned up, but have a couple more tests to be done at the 
request of DEP. 

- Boxwood Rehabilitation – a brief history of this site was provided by the 
Administrator, including the passive park at the back of the property.  We will not 
be able to hold the required historic easement for this property, but we can have 
the Historic Trust do so for a one-time fee of $7,000.  Once the necessary subdivision 
is done you will need to determine how you wish to move forward for the historic 
portion of the property.   

- Affordable Housing – The Administrator provided a brief history of the affordable 
housing plan(s) that have been adopted by the Borough.  She then reviewed the 
plan for the Snowden Avenue Parking Lot.  This plan is currently in the approval 
process and will be presented to our Historic Preservation Commissioner this next 
Wednesday.  She then reviewed the anticipated timeline for the project.  A non-
profit corporation is being established to manage the housing once the project 
has been completed, which will be discussed in more detail at the following work 
session. 

- Land swap with Board of Education (BOE) – the Administrator gave a brief history 
of this project.  In return for Radnor Field to become the Borough’s property, the 
BOE would get all of the property on the west side of the Bancroft site, with the 
exception of one acre that includes the Lullwork Hall site.  Because the Borough 
would be using Green Acres funding for this swap there are restrictions on what 



could done with Radnor Field; it could only be used for passive or active open 
space. 

- The Administrator then reviewed issues that have been brought up due to the 
severity of recent storms, and provided a history of some of those issues.  She noted 
that urban flooding is becoming much worse throughout the area.   The Borough 
has received a TCDI grant with three (3) other surrounding communities to work 
on a project together.  She then reviewed the stormwater capital projects 
currently authorized and noted that the cleanup after these storms are lengthy, 
as well as costly.   

 
The safety hazard issues with the vacant buildings at Bancroft were reviewed by the 
Administrator.  She advised the Commissioners that the previous Board had discussed 
the demolition of these structures while working through the redevelopment process.  
In addition to kids breaking into the buildings and destroying everything they can, the 
Borough has stopped allowing the use of the site for any type of training; i.e. fire and 
police departments, due to the conditions.  The Borough is unable to secure any of 
the buildings at this point.  She also noted that the Commissioners will need to discuss 
Lullworth Hall.  After two years trying to get the State Historic Preservation Office 
(SHPO) to approve the Borough holding an easement on Lullworth Hall, we are 
moving forward with paying the Historic Trust to hold this easement, which, once fully 
executed, will allow the Borough to finalize the subdivision of that portion of the 
property from the rest of the parcel.  Once this is done, we will be able to move 
forward with closing the land swap with the Board of Education.  The Administrator 
then reviewed the process that would be followed to sell off the Lullworth Hall section 
once it has been subdivided.  The Commissioners then discussed how to move 
forward with the safety issues raised by the other buildings on site.  Commissioner 
Roche advised that we are allowing a more dangerous situation if we did not do 
something.  He stated he would like to be more ambitious regarding this issue moving 
forward.  He also asked if the demolition could be incorporated with the agreement 
with the developer.  The Borough Solicitor replied that the Borough could get an 
agreement with the developer to get reimbursed for an overwhelming majority of 
these costs.  He also noted that the developer could get this work done cheaper than 
the Borough because of prevailing wage requirements.  The Administrator advised 
that we would have to adopt a bond ordinance for the estimated cost, and we 
would have to go out to bid for the work.  After a brief discussion the Commissioners 
agreed to add this bond to the May 25th agenda for introduction.  The Police Chief 
commented that someone was caught trying to break into the Lullworth building.  He 
then mentioned the possibility of fencing for that portion of the property.  The 
Administrator noted that the police department previously received a quote of $2,500 
for this fencing, which is under the bid threshold.  The Commissioners agreed to having 



the fencing installed.  They then agreed that addition discussion will be needed for 
the other work that needs to be done there. 
 
The Administrator then reviewed the current status of the Cannabis Regulations being 
put together by the State after the November 2020 referendum was passed.  She 
noted that the Commissioners have until mid-August to decide if they wanted to opt-
out of allowing recreational sales within the Borough.  The Borough Solicitor stated 
that if you opt out you are not opting out forever, this would be for a 5-year period.  If 
you don’t opt out by the deadline then you cannot do so for five (5) years.  He 
recommended opting out at this time.  Commissioner Bianco Bezich agreed with the 
recommendation because the final regulations have not been determined at this 
point.  Both Commissioner Roche and Commissioner Troy agreed that it made more 
sense to opt-out at this time.  The Administrator suggested adding the required 
ordinance to the 2nd meeting in June, to which the Commissioners agreed. 
 
The budget process was then reviewed by the Administrator.  She noted that the 2021 
budget had been introduced and the public hearing was already held.  Normally we 
could adopt after the public hearing.  Unfortunately, the Borough received a blanket 
notice from the State that was sent out to all municipalities indicating that the State 
was behind in its review and as such we were not able to adopt until being informed 
by the State that we could.  She was not 100% sure that the Commissioners could 
adopt since it was a different Board of Commissioners that introduced the budget.  
She is in the process of reviewing that process. 
 
In connection to the Business Improvement District/Partnership for Haddonfield, LLC 
(PfH), the Administrator noted that their May meeting would be held on May 19, 2021.  
They will be talking about the PfH 2021 budget, the Executive Director position they 
are creating, their website, as well as the Haddonfield Rewards Program.  She also 
reviewed the Kings Court improvements project that is being worked on in the 
downtown.  Commissioner Bianco Bezich then briefly talked about their budget 
process, as well as gave additional information on the Executive Director position, 
which will be responsible for the management of PfH.  She asked the Commissioners 
to let them know of anyone who may be interested in that position.  She noted that 
people can serve on the PfH sub-committees even if they are not appointed to 
board.   
 
The May 25, 2021 draft agenda was reviewed.  The Administrator noted that there 
would be final changes up through the day of the meeting.  No questions were asked 
at this time.  The Commissioners did agree for the Clerk to reach out to the Gun 
Violence Awareness group to determine if they still wanted the proclamation. 
 



The Administrator suggested a strategic planning session/special meeting for what 
the Commissioners wanted to accomplish over the next 4 years.  No final decision was 
made at this time.  She then briefly reviewed the Policies and Procedures binders 
created for the Commissioners. 
 
The annual appointments typically made in May were briefly reviewed by the 
Administrator.  She noted that typically these are reviewed in closed session because 
we are talking about personnel, as well as board appointments.  Commissioner Roche 
stated that he would like to hold off on this discussion at this time, although he did 
agree they should be discussed in closed session.  Commissioner Troy recommended 
hold those discussions in closes session as well.  Commissioner Bianco Bezich agreed 
as well and felt that it was good to hold off until everyone had been able to review 
the list of people in full.  She also suggested the Commissioners make any suggestions 
for candidates.  Commissioner Troy asked why there were names that were no longer 
on this list, to which the Administrator stated that names are only kept on the list for 
two (2) years. 
 
The Administrator finished by asking the Commissioners to review the list of 
professionals and decide how they wished to move forward. 
 
Commissioner Bianco Bezich made a motion to adjourn the meeting at 8:03 p.m.  
Commissioner Roche seconded the meeting, which was then approved unanimously. 
 
Respectfully submitted, 
 
 
 
Deanna Bennett, RMC 
Borough Clerk 
 
 
 


